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NEW QUESTION: 1
Brandi is a project manager on a software project. About
halfway through development, her team found that they had not
estimated enough time for some of the technical work they
needed to do. She requested that the new work be added to the
scope statement and that the time to do the work be added to
the schedule. The change control board approved her change.
What's her next step?
A. Start doing the work
B. Gather performance metrics on the team's work so far.
C. Update the scope and schedule baselines to react the
approved change.
D. Perform Quality Assurance
Answer: C
Explanation:
When a change has been approved you always need to update the
baseline and then implement the change. That way, you will be
sure to track your performance versus new scope and schedule
expectations and not the old ones.

NEW QUESTION: 2
What happens when you post a valuated goods receipt for a
purchase order item with a material master
record and account assignment K (Cost Center) in SAP Materials
Management?
Please choose the correct answer.
Response:
A. The moving average price of the material is updated
B. A material document is created without an accounting
document
C. The system debits the consumption account specified in the
purchase order
D. The system increases the inventory of the material
Answer: C

NEW QUESTION: 3
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